Networking Exercise

HUB11 Friday May 23rd 2014, DKFZ Communications Center

1. For groups of 3 people; ideally the two other people you don't know yet

2. Each group of three people assigns one person in the group to each of these three roles:

[A]pproacher [T]arget [O]bserver
i.e. in each group there should be one [A]pproacher, one [T]arget, and one [O]bserver
3. Role play a four-minute conversation in which [A] approaches [T] at a conference, where [A] wants to start talking with [T], to see if they are someone they’d like to know better (i.e. add to their professional network). [O] takes the role of observer i.e. watches and listens to the conversation but doesn't contribute to it

We suggest [A] approaches the conversation as an "informational interview" using the following questions:

QUESTIONS TO USE DURING THE CONVERSATION

· Are you finding the meeting useful? (break the ice, not asking for info - some people wouldn't do this, but I usually feel more comfortable starting like this!)

· What do you do?

· How did you get into your current position?

· What do you enjoy most about your job?

· Can you suggest anyone else I talk to about these kinds of jobs?

4. After 4 minutes ([O] keeps time), conversation stops, and in turn each of you gives feedback on the conversation, focusing on the questions:

FEEDBACK QUESTIONS

· What impression did [A] make? (confident? nervous/shy? friendly? interested? forced/trying too hard? relaxed?)

· What did [A] do that they should do again, the next time they do this exercise (i.e. what did they do “well”)?

· Any ideas for things [A] could do differently to improve the experience?

Do this in the order:

· [A]pproacher

· [T]arget

· [O]bserver
5. Repeat the exercise twice, so that each of you takes turns playing each roles

6. After three goes at the exercise, discuss & write down anything you learned/surprised you about the exercise that you'd be interested to share with the other groups

