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• Who are our current audiences?

• Who are other stakeholders with 
whom we need to engage? 

• How do we define impact 
related to our research and 
communication?

• What are the information 
pathways to increased impact?



ALTMETRICS IN ACTION 

REPORTING
• Analyze and share attention 

data with internal and 
external stakeholders

• Grant applications
• Funder reporting
• Impact requirements
• Reputation management
• Benchmarking 
• Recruitment & review

SHOWCASING
• Highlight vital research

• Show impact on public 
policy and opinion 

• Recognizing early-career 
scholars and non-article 
research outputs

• Integration into researcher 
profiles and institutional 
repositories

DISCOVERY
• Track research outputs in 

real-time & longitudinally

• Unearth conversations among 
new audiences

• Locate collaborators & 
research opportunities

• Identify key influencers

• Uncover disciplinary 
intersections 

https://www.slu.se/en/subweb/library/publish-and-analyse
/bibliometrics/altmetrics/



1. Citations in government policy

2. Research leading to advanced 
technologies adopted by municipal groups

3. Attention in interdisciplinary fields

 Provide richer examples of impact in grant applications



Key Campus Partners:

1. Office of Faculty Affairs
2. University Libraries
3. Communications and Strategic 

Relations
4. Department Communicators
5. Chairs and Deans
6. Department IT and Support Staff

Align with institution-wide goals and initiatives

Multi-tiered engagement approach including:
• Streamlined, targeted social media
• Coordination with Elements publication management
• Cross-promotion with ORCID
• Recognition/support of research department outreach efforts



 Share evidence of societal influence



Showcasing



Share diverse 
metrics and 

attention



  Share reach of published data alongside record



"Research Life Cycle" image from UC Irvine Library Digital 
Scholarship Services, https://www.lib.uci.edu/dss



RESEARCH→                   
ACCOUNTABLE TO MORE AUDIENCES 
AND STAKEHOLDERS

❑ Academia
❑ Practitioners
❑ General Public
❑ Educators and students
❑ Media and influencers
❑ Artists

❑ Funders
❑ Unaffiliated researchers
❑ Special interest groups
❑ Government and policy 

makers
❑ Corporations



Funneling awareness to engagement 
to impact



Dimensions of Impact Reprinted from The Fledgling Fund, 2010



Interpreting Altmetric data: going 
beyond the score

● What are the sentiment tendencies of different source types?
● What geographic and other demographic data would inform our 

goals?
● Where do our audiences access information and who are we not 

yet reaching?
● How might Altmetric data tell us more about the research 

landscape?
● Have we analyzed the qualitative context beyond the Altmetric 

Attention Score?



• How do we currently define impact at our organization? 
• What Altmetric data points best support our values and 

vision? 
• How would these vary by discipline? 
• What audiences do we want our research to reach?
• What other stakeholders might benefit from Altmetric data 

and insights?
• How can we incorporate this information into existing 

workflows and reporting?

How do we connect 
engagement to impact?



Align with organizational goals

● Connect research to societal impact
● Communicate to broader public
● Influence policy and municipal activity 
● Catalyze innovation and discovery
● Support cultural critique and enrichment
● Promote diversity of scholarship and research
● What else?



Questions?


