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How I Fail in Writing Papers

How I Fail series

This talk
• 9 things I should have done differently

• In several papers

• PhD (topic: multiple instance learning) & after
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Fail #1 - Submitting too early

Me:
• “We show two […] methods and analyse their advantages and 

disadvantages”

Reviewers:
• “very preliminary”
• “subject treated in a shallow manner” 
• “no clear analysis on when the two methods are effective”
• “novelty and/or contribution not clear”

@drveronikach



However

• Practice writing

• Meet & discuss with other 
researchers

• Motivation

• 

@drveronikach



Fail #2 - Bad title

@drveronikach



7 @drveronikachPaper URL

https://www.sciencedirect.com/science/article/pii/S2468451118300527


Fail #3 - Not looking at the raw data

Benchmark data with already extracted features



Fail #4 – Ad-hoc comparisons

@drveronikach

Different budgets for method parameters



Fail #5 – Ad-hoc analysis of comparisons

More classifiers than datasets
Tested individual methods against best method
Conclusions about groups (not individual) methods

@drveronikach
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Fail #6 - Not (enough) open data & code

• Only sharing models, not experiments

• Data in MATLAB format

• No version control 

• Etc

@drveronikach

https://matt.might.net/articles/crapl/



Fail #7 – Not really understanding statistical tests

• What test to use (e.g. debates about Friedman’s test) 

• Minimum number & size of datasets

• How to group comparisons

@drveronikach



Fail #8 – Not following up on ideas

@drveronikach



Fail #9 - Not enough rejections

• Seek feedback more actively

• Share via Twitter
• Try other venues
• Advertise conference paper/poster

• Need more diverse (re)views to improve

@drveronikach
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