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My	Perspec*ve	



Back	story:	
�  From	the	desktop	to	SaaS	
� Transition	issues	
� Business	issues	
� Operational	issues	
�  Legal	issues	
� Heavily	balkanized	solution	
� Millions	of	individual	records	–	heavy	with	duplicates	
	



PIDs	APIs	

Workflow/Process	

High	Value	Solution	



Enter:	ORCiD	



The	basic	idea:	
� Associate	an	ORCiD	with	a	user	record:		



Complica*ons:	

� When	do	you	collect	the	ORCID	–	registration	or	
article	type	selection?	

�  Is	ORCiD	collection	optional	or	required?	
� Real	world	issues	



The	API	

Editorial	
Manager	
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Asdfsdf;lkdsf	



The	Workflow		
�  Log-in	to	multiple,	disparate	systems	
	



The	Solu*on		
� ORCiD-based	log-in	

�  Single	credential	for	the	user.	No	re-registration.	
� Cross-publisher	
� Cross-system	
�  Simple	clean	
� Owned	by	the	user	



Thousands	of	publica*ons:		



PIDs	APIs	

Workflow/Process	



Another	API	“EM	Ingest”:	





Complica*ng	the	story:	
� Manuscripts	don’t	just	have	one	author!	



� Manuscripts	don’t	just	have	one	author!	



� Manuscripts	don’t	just	have	one	author!	



Editorial	Manager	Workflow	

Submission	

Dear	Coauthor,	
	
Please	click	here	to	
confirm	your	ORCID.	

Coauthors	

How	do	you	get	Coauthors	to	confirm?	



Layering	the	CRediT	taxonomy:	



Layering	the	CRediT	taxonomy:	



Where	does	this	take	us?	
�  Full	author	list	with	validated	ORCiDs	
� CRediT	taxonomy	terms	associated	with	each	ORCID	
� DOI	for	the	manuscript	
� Output	in	standardized	XML	(JATS)	
	

� Result:	Radical	new	way	to	measure	impact!	

<contrib	contrib-type="author">	
									<role	content-type="1"	/>	[indicates	Author	Rank]						
									<role	content-type="Conceptualization"/>	[indicates	Contributor	Role]	
									<role	content-type="Formal	analysis"/>					[indicates	Contributor	Role]	
									<role	content-type="Chief	Cook	&	Bottle	Washer"/>	[indicates	Contributor	Role]	
									<name>	



Other	PIDs:	Open	Funder	Registry	



Other	PIDs:	Ins*tu*onal	Iden*fiers	



PIDs	APIs	

Workflow/Process	



Solu*on	Use	Case:	APC	(Ar*cle	Publica*on	
Charge)	Processing	



Decision	Letter	in:	
“reject	with	option	

to	transfer”	

“Transfer	Window”	

No	response	from	author	

Final	Disposition:	“reject”	Editorial		
Workflow	

Transfer	to	new	journal	
including	PIDs	in	XML	”	

Accept	
Transfer	

Final	Disposition:	“reject”	

Decline	
Transfer	

Author	accepts	
transfer	by	
clicking	on	
email		“deep	
link”	

Solu*on	Use	Case:	Manuscript	Transfer	



Other	use	cases	
�  Standardized	reporting	–	reviewer	recognition	
� Conflict	of	interest	disclosure	
� Reviewer	Discovery	
� Many	more…..	



Tales	from	the	fron*er:	
� PIDs	alone	are	not	enough	
� APIs	
� Workflow	

�  Real	world	is	messy	
�  Transactional	systems	require	careful	planning	
�  Takes	time	
�  Tolerance	for	solutions	that	are	not	“perfect”	

�  Implementations	that	solve	real	problems	are	the	only	
way	to	drive	PID	adoption	
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