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Agenda and Your Learning Outcome

Effective libraries 
contribute to 

institution wide 
initiatives, create 
partnerships and 
promote library 

outreach

Effective librarians
educate and help 

patrons write papers, 
complete 

assignments and  win 
contracts/ grants

Effective Libraries 
provide dedicated 
study spaces and 
cater to modern 

human behavior and 
learning styles

Effective libraries aim 
to exhibit a social 

collaborative 
community behavior

Effective libraries 
contribute to an 

enhanced learning 
experience and 
collaborate with 

academic
departments 

Effective Libraries 
Promote Technology 
Infused spaces and 

promote new 
models of scholarly 

communications

Research Instructions Technology

Outreach Study Spaces Social Organization 



Value Added Triangle

Student Benefit 
Blueprint

E-content



E-content - Types

E-content 
at 

FGCU Library

Statewide Consortium e-Resources

Individual online journals collections and back 
file holdings

E-books- State-wide Patron Driven Acquisition 

E-video & other streaming media databases

E-books collections and flat file purchases

E-books - Patron Driven Acquisition

Individual Database & E journal package

Image collection databases

E-newspapers collections



E-content Numbers Total Unique Journals: 127,620

Total Unique e-Books access at chapter level 
through aggregators: 287,366
Individual full text eBooks: 73,000

Shifts from monographic funds to e-resources

FY 2012: $33,462
FY 2013: $44,063
FY 2014: $52,895
FY 2015: $66,462

E-content 
at 

FGCU library

Streaming videos: 80,795

Music Tracks: 1,898,348



E-content Growth

Collections FY 2014-15 FY 2015-16

Standing Orders (renewals
& access fee etc.) $615,627.36 $686,937.36

EBSCO  Databases $112,883.00 $118,745.62

E-journal Packages $248,701.15 $264,964.46

Total $977,211.51 $1,070,647.44



Collection Analysis 
Project Process

Collection Analysis 
Project 

Systematic review of circulation and browsing 
statistics

Compression of bound periodical collection 
space

Donation of removed material to 
BetterworldBooks.com

Review of availability in duplicate formats: e-
databases and JSTOR collections and holdings

Availability of material in Florida Academic 
Repository (FLARE)

Review of under performing media titles and 
subsequent purchase of SWANK database for 
streaming media: includes 260 films

Books, Reference Material, Media in stable 
format, Microfilms and Microfiches, Bound 
Periodicals, Map Cases and Reserve Material

Review of material in Permanent Reserves that 
has never circulated



Collection Analysis Project….1

Books from Main Collection: Reviewed: 194,000
Flagged for removal: 33,000, Removed: 23,000

Reference material 19,054 items (on going)
Subject librarians are reviewing the lists
Replacing with e-version wherever possible, example Westlaw
Replacing with Gale Virtual Library reference books 
Identified 527 titles in FLARE and 78 more with missing few volumes



Collection Analysis Project….2

Video Cassette Tapes: Reviewed: 4441
First Phase: Removed and unlinked from the catalog: 2,384
Second Phase: Reviewed: 2057, Withdrawn:1414 withdrawn, |

Targeted for replacement: 257, Designated to keep: 155 and 231are 
waiting final decision

CDs: Reviewed: 798, Removed: 119, Flagged for removal:120
DVDs: Reviewed:1,571, Removed: 37, only 129 have been used



Collection Analysis Project….3

Microforms: Reviewed: 527, Flagged for removal: 87%
Microfiche (ERIC): Removed from big 9 cabinets
Maps: Reviewed: 197, 74% flagged for removal, 9% for retention, 

rest to be digitized and add to Digital FGCU



Collection Analysis Project….4

Periodicals
Created lists of our collection and matched it with FLARE Repository

997 matched with FLARE and 146 with JSTOR 1- 4 Collections. 
Working to see exact overlap. Will be removed in second phase

Out of 914 print titles,130 targeted for removal, rest being reviewed
530 periodicals in Micro were reviewed; 336 print titles and 328 Micro 

titles were withdrawn
3 Shelving units of browsing periodical section was reconfigured and 

replaced in more visible areas
Print periodicals have dwindled so shelves were compressed 



Collection Analysis Project….5

Freed up space: 
Multimedia: 297 

square feet of floor 
space, 3 rows of 12 
double-faced storage 
units

Periodical 3,435 
square feet of floor 
space 



Study Spaces

Effective libraries 
provide dedicated 

study spaces for 
catering to 

modern human 
behavior and 
learning styles

Learning Commons

 Teaching Hubs Partnerships

Study@the library

Group Study Rooms 

Collaborative Study Spaces

 Quiet Corners






The Study@the Library 
http://library.fgcu.edu/rsd/theStudy.html

Optimum for collaborated study
Online application
Graduate students: Access is granted on a 12 month basis
Faculty: No application required. All faculty IDs are coded to allow 

access to the Study
Space available on “first come, first served” basis
Computer stations, printers, Wi-Fi, white boards and work tables



Study Spaces
Quiet Corners: 16
Collaborative study spaces 

scattered throughout  the Library
Group Study Rooms: 26
DIBS: Group Study Room Reserve 

System http://library.fgcu.edu/dibs
Reserve a room up to 7 weeks 

in advance for up to 2 hours
Requests completed: 
FY15-16: 38,950
FY 16-17:18,136



The Hub for Instructional Support Tutoring



Future Directions

Library Next
Future Direction

Increase number of Individual Study Spaces, 
Study Pods/Cubicles

Increase Collaborative Study Spaces

Mini Computer Lab behind Information 
Common

Highly Visible & Accessible Round Information 
Common with potential partners

Tutoring Hub with whiteboards, computers & 
Supplies

Research Consultation adjacent to the 
reference desk

Dedicate a complete floor to Silent Study 
Space

Develop Techno Booth

Develop glass-enclosed combination of lab 
and instruction spaces

Develop leisure reading and display spaces



University of Toledo University of Central Florida

Information Commons Examples 



Computing Lab Examples

Booth Library, Eastern Illinois University Florida State University 



Techno Booth Examples 

Library Design Image from Pinterest Durham University Techno cafe



Library As a Learning Community ….Does it Add Value?

Door Count
FY 13-14: 7,64,140
FY 14-15: 8,21,336
FY 15-16: 9,40,646

FY 16-17: 5,78,234 (YTD)

Rat Park  Study
https://en.wikipedia.org/wiki/Rat_Park

https://en.wikipedia.org/wiki/Rat_Park
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